JOURNEY TO JUSTICE GRIEVANCE PROCEDURE FOR VOLUNTEERS

The Journey to Justice Grievance Procedure applies to volunteers or trainees of the organisation. 
1. Introduction and Purpose of the Procedure
Journey to Justice aims to create an environment where volunteers feel valued in their work.  We also recognise that there may be occasions when they have concerns or grievances and this grievance procedure enables them to raise grievances more formally.  The procedure provides an open and fair way for volunteers to make known their problems and aims to enable grievances to be resolved quickly, fairly and consistently. 
 

2. Informal Discussions

In the first instance, if any volunteer has a grievance about their volunteering or a colleague they should discuss it informally, as soon as possible, with their supervisor or the Director of Journey to Justice if the grievance involves a member of the Trustee Board. If the grievance involves the Director they should discuss it informally with the Chair of the Trustee Board. They will take the grievance seriously and ensure that everything is done to try and resolve the issue informally.  It is hoped that the majority of concerns will be resolved at this stage. 


3. Formal Procedures 

If the volunteer feels the issue has still not been resolved satisfactorily, the volunteer should raise the matter, in writing, with the Director or with the Chair of the Trustee Board if the grievance is against the Director or a trustee. The Director or Chair will invite the volunteer to a meeting where they can discuss the matter and establish how best to resolve the situation.  The volunteer has a right to be accompanied to the meeting. Following the meeting, the Director or Chair will respond in writing with a decision as soon as is practicable. They will let the volunteer know they can appeal against the decision by writing to the Director.  

4. Right of Appeal


If the grievance has still not been resolved to the satisfaction of the volunteer, they  may write to the Director setting out the grounds of their appeal within ten working days of the decision being communicated to them. The Director will then invite the volunteer to a meeting with the Chair as soon as practicable and inform them they have the right to be accompanied. The Chair will meet the volunteer, hear the grounds of the appeal and respond in writing as soon as practicable. This is the final stage of the grievance procedure.

5. Grievance against the Director or a Trustee

In this case the Chair, or in the case of a grievance against the Chair, the Vice-Chair, will oversee the procedure. At the appeal stage, the grievance will be heard by a panel of three members of the Trustee Board. The volunteer will have the right to be accompanied to the appeal meeting. If the grievance is raised against the Chair an independent person should be included in the appeals panel.    The decision of the appeals panel will be final. 

AGREED: 16/09/17 
